2024-2025 STRATEGIC PLANNING

DIVISION: Education Services-Special Populations (ESSP)

Policy Development

1. Provide members resources and opportunities to influence OK CTE policy
development.

= Increase the publication of pertinent legislative resources and links on the
ESSP website in a timely manner

=  Ensure the nomination of an OKACTE Fellow from the ESSP division each
year

Professional Leadership Development
1. Facilitate leadership growth and utilize opportunities for such in OK CTE.

= Promote OKACTE, OKACTE Fellows, Region 1V, and ACTE leadership
professional development and training opportunities

= Set up divisional trainings for newly-elected officers and committee
members by outgoing position holders

= Reviving collaborative efforts between officers by utilizing division
technology and writing effective executive / advisory policies

Membership Service

1. Continue providing value-added programming and service opportunities to
members.

= Conduct member surveys to determine what specific programming
members wish to see and implement those ideas into professional
development.

2. Respond to member needs and desires for the division with tangible efforts.

= Streamline communications with members via all division resources
including blog, website, email, social media, etc.

Leadership of the Profession
1. Develop partnerships and resources which showcase the dynamic range of the
division.
* Provide physical resources to members and offer to speak at other
divisions’ functions to promote the mission and function of ESSP
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= Highlight the best practices and resources each role and CTE center can
provide
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